
 

PLANNING     DESIGN     CONSTRUCTION 

Project: SJEC HVAC Upgrade  
1623 Carmel Rd, 
Charlotte NC, 28226 

Week Ending: 8/10/24 

This Week: 
• Continued to remove ACT ceiling to expose the 

work area for ductwork and electrical conduit. 
• Electricians pulling wire and installing the panel 

boxes in the mechanical room. 
• Organ has been protected by a specialty organ 

contractor. 

Next Week: 

• Continue ductwork and chiller pipe demolition. 
• Continue removing FCUs on second floor. 
• Begin installing new ductwork. 

Inspections: 
• Structural steel will require special inspections 

and a pre-con meeting with the city. SJEC has 
released the special inspector. 

Schedule and Milestone Updates: 
• The chiller has been permanently shut down due 

to leaks in the existing pipe. This allows us to 
drain down all chiller pipes and accelerate the 
planned schedule. 

WEEKLY CONSTRUCTION REPORT 

Distribution List: 
St. John’s Episcopal Church:  David Dwyer, Jeff Cummins, John Horn 
SC Hondros & Associates:  Alex Scheffer, Dan Riter, Sam Kleto, Tom Griffin, Mark Murray 

Corridor grid and tile removed Electrical panel boxes have been installed. 



 

PLANNING     DESIGN     CONSTRUCTION 

Project: SJEC HVAC Upgrade  
1623 Carmel Rd, 
Charlotte NC, 28226 

Week Ending: 8/10/24 

WEEKLY CONSTRUCTION REPORT 

Distribution List: 
St. John’s Episcopal Church:  David Dwyer, Jeff Cummins, John Horn 
SC Hondros & Associates:  Alex Scheffer, Dan Riter, Sam Kleto, Tom Griffin, Mark Murray 

Existing ductwork removed in classroom. FCUs removed on the 1st flor. 

Corridor grid and tile removed FCU and chiller piping removaed. 


